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Presents 
The Much Anticipated

The South African Local Government Association and The Centre for Municipal Asset Management 

“Realising Municipal Integration in Management of Assets for 
Sustainable Service Delivery”

NATIONAL LOCAL GOVERNMENT SERVICE DELIVERY

18/20 MARCH 2024
VENUE: EMPERORS PALACE, KEMPTON PARK, JOHANNESBURG

For further details, please contact 
Ms. Lungi Buthelezi on 060 818 8677 (info@cmam.org.za) or 
Ms. Maphefo Mgadi (mmgadi@salga.org.za) 
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“Realising Municipal Integration in Management of Assets for 
Sustainable Service Delivery”

Municipalities are custodians of tangible and high value assets such as ������
���� ����������� ��������� ������ ��������� ������� ������ ���� �����������
����������������������������������������
����������������

These assets must be appropriately and adequately managed from a holistic 
life-cycle point of view i.e. not accounted for compliances purposes only, but to 
ensure realisation of their full potential in an e�ective, e�cient and economical 
manner.
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TUESDAY, 19 MARCH 2024
DAY 02

PROGRAMME (SUPPORT DEPARTMENTS | INDUSTRY)

TIME

09:00 – 09:15

09:15 – 09:30

09:35 – 09:55

10:00 – 10:10

10:10 – 10:20

10:25 – 11:00

11:00  11:30

11:35 – 11:55

12:00 – 12:20

12:20 – 12:50

12:50 – 13:30

13:30  14:30

14:30 – 15:00

15:00 – 15:45

15:45 – 16:00

DURATION

15min

15min

10min

10min

15min

35min

30MIN

20min

20min

30min

40min

60MIN

30min

45min

15min

ITEM

Indaba Introduction

Welcome Address

Words of Support:                                   

Getting It Right through Partnerships 

Words of Support: 

Inspiring Sustainable Service Delivery for Communities

Words of Support & Introduction of RSA President:

Leadership Path - For the People

Main Address:

A Working Government - For the People 

TEA

Cooperative Strategic Planning

Lead Presentation:                          

Working Municipal Strategies for Sustainable Service Delivery

Lead Presentation:                          

Balanced Approach - Asset Management and Socio-Economic Development  

Q & A Session

LUNCH

Lead Presentation:

Political & Administration Interface for E�ective & E�cient Management of 

Municipal Assets 

Getting It Right:

Plenary Discussion & Engagements

Day 01 Closing Remarks
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WEDNESDAY, 20 MARCH 2024 
DAY 03

PROGRAMME (PROFESSIONAL BODIES/MUNICIPALITIES)

TIME

09:00 – 09:15

09:15 – 09:35

09:40 – 10:15

10:15 – 11:15

11:15 – 11:45

11:45 – 13:00

13:05 – 13:15

13:20 – 13:30

DURATION

15min

20min

35min

60min

30min

75min

10min

10min

ITEM

Day 01 Recap

Sustainable Development Goals (SDGs) 

Realisation – Managing/Renewal of Current Assets

Municipal Case Study 

(Asset Management Engineering/Finance Structures-Processes-Relationship)

Panel Discussion & Engagements

Tea

Capacity Development & Policy Contribution: 

{Local Government Gaps and Planned Strategic Solutions} 

Day 02 Closing Remarks

Vote of Thanks || Lunch || Departure
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